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The Commission:
“forum for local and elected officials to deliberate
and decide issues of regional importance”

The Staff:
“provides credible and timely planning, research,
and analysis on matters of mutual concern”



1 7  L o c a l i t i e s

R e g i o n a l  h u b  t o
a d d r e s s  p r o b l e m s
g r e a t e r  t h a n  l o c a l
s i g n i f i c a n c e

5  D e p a r t m e n t s



POWERED BY 17 member jurisdictions + HRSD

Stormwater
Education

Litter Prevention,
Recycling &

Beautification

Water
Conservation &

Awareness

FOG / Sanitary
Sewer Overflow

Prevention



WHY DO
THIS WORK
TOGETHER?

PUBLIC OUTREACH REQUIREMENTS



BRAND AWARENESS



CONSISTENT MESSAGING



GREATER ACCESS TO RESOURCES



IMPROVED REACH



ECONOMIES OF SCALE



B L O G ,  E V E N T  C A L E N D A R ,  M E D I A  T O O L K I T





EVENTS      SOCIAL MEDIA      MEDIA RELATIONS 
ADVERTISING      PROMOTIONAL MATERIALS



E n v i r o n m e n t a l
E d u c a t i o n  M i n i
G r a n t  P r o g r a m

P e t  W a s t e  S t a t i o n
G r a n t  P r o g r a m

C i g a r e t t e  W a s t e
R e c e p t a c l e  G r a n t

P r o g r a m

REGIONAL GRANT PROGRAMS



HITTING THE
STREETS WITH

ASKHRGREEN.ORG

" W R I T E  A S  R A I N "  C A M P A I G N
Hidden "green" messages on sidewalks &

streetscapes - only visible when wet

. . . W E L L ,  T H E  S I D E W A L K S



Installation
laser-cut paperboard stencils

super hydrophobic spray
cardboard

rocks/weights



" M A G I C "  M E S S A G E S  appear only when it rains





$12,000 BUDGET
$75,000 MEDIA EXPOSURE

" W R I T E  A S  R A I N "  C A M P A I G N  R E S U L T S

" B U B B A "  A w a r d  W i n n e r
B e s t  E d u c a t i o n  &  O u t r e a c h  C a m p a i g n



#NOBUTTSABOUTIT
CIGARETTE LITTER

CAMPAIGN

P U B L I C  A R T  &  E D U C A T I O N  
Large scale model cigarette butts created

for local art installation & conversation



# N O B U T T S A B O U T I T  Cigarette Butts are the #1 littered item in the U.S.





W V E C  ( A B C )  N e w s  
W T K R  ( C B S )  N e w s
W T V R  ( C B S )  R i c h m o n d  N e w s
W T K R  ( C B S )  " C o a s t  L i v e "
W A V Y  ( N B C )  “ T h e  H a m p t o n  R o a d s  S h o w "




TV/Digital 
Media Coverage

PUBLIC RELATIONS



T h e  V i r g i n i a n - P i l o t
D a i l y  P r e s s  
T h e  V i r g i n i a  G a z e t t e  
T h e  S u f f o l k  N e w s - H e r a l d
T h e  S m i t h f i e l d  T i m e s
G l o u c e s t e r  G a z e t t e
C i t y  o f  V a  B e a c h  " L i v e  t h e  L i f e "  B l o g  

Print/Digital 
Media Coverage

PUBLIC RELATIONS



M S N  N e w s  
Y a h o o  N e w s  
D a i l y  A d v e n t  
F l i p b o a r d  d i g i t a l  m a g a z i n e  a p p  
G o o d w o r d n e w s . c o m
W F M Z - T V  ( C B S )  N e w s ;  A l l e n t o w n




National
Media Coverage

PUBLIC RELATIONS



$79,150 MEDIA VALUE

P U B L I C  R E L A T I O N S  V A L U E
1 7  P R - D R I V E N  M E D I A  P L A C E M E N T S  
1 , 8 1 1 , 5 9 6  C I R C U L A T I O N  



for clean, healthy waterways
WORKING TOGETHER

BAY STAR HOMES
PROGRAM



Install low flow fixtures

Reduce, reuse & recycle

Conserve energy

Properly dispose of HHW and medications

OUTS IDE

COMMUNITY

INS IDE

Soil test before fertilizing

Redirect downspouts

Compost leaves and grass clippings

Plant trees and native plants

Scoop the poop

Install storm drains 

Participate in community clean-up event

Volunteer on a restoration project

Participate in a community garden



RESOURCES





CHESAPEAKE BAY
PRESERVATION ACT
OUTREACH



Local Bay Board Members

Real Estate Community

Residential Contractors

Waterfront Property Owners

WHO DO WE WANT
TO REACH?





REAL ESTATE
COMMUNITY



WATERFRONT PROPERTY OWNERS



M A T E R I A L S  
H O M E O W N E R  R A C K  C A R D
C O N T R A C T O R  R A C K  C A R D
F A C T  S H E E T
E - M A I L  D I S P L A Y
6 0 - S E C O N D  &  3 0 - S E C O N D  V I D E O S

M E D I A
N E X T D O O R  A D S  -  W A T E R F R O N T  Z I P  C O D E S
T A R G E T E D  E M A I L  -  4 0 , 0 0 0  A D D R E S S E S
T A R G E T E D  D I S P L A Y  A D S  -  I P  A D D R E S S E S

Campaign

F U N D I N G
C H E S A P E A K E  B A Y  P H A S E  I I I  W I P  
P D C  G R A N T

WATERFRONT
PROPERTY OWNERS



RESOURCES



TARGETED
MESSAGING



Emails
Sent

Opens

Went to
  askHRgreen -
Living on the
Water page

Sent on
  9/13/22

60,850 11,795 1,204

Sent on
  9/27/22

49,055 9,937 989

TOTAL   21,732 2,193

Ads that
Could be

Seen

Went to
  askHRgreen -
Living on the
Water page

WAVY
(Sept/Oct)

380,021 510

Nextdoor
(Sept/Oct)

18,918 86

    596

Targeted Emails Digital Ads

RESULTS





FLOOD INSURANCE
OUTREACH



Many citizens don't have flood insurance
and don't understand the need for it.



Educate about flood issues and facts
and the need for flood insurance,
especially here in Hampton Roads.

Debunk flood insurance myths and
misunderstandings.

Encourage people to contact their
insurance agent to get a quote.

OUTREACH
GOALS





Website & Toolkit Paid Media &
Public Relations

Flood Insurance
Coverage Calculator

CAMPAIGN ELEMENTS















TOOLKIT





CITY OF
CHESAPEAKE



LOCAL BENEFITS 
Regional

Coordination
MS4 Compliance in

Hampton Roads
Using askHRgreen

Resources

Identification of
Needs and

Development of
Campaigns



THANK YOU!


